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Introduction

Analysis about Facebook The social network, the most popular movie nowadays, 
told us a story about the founders of the social network, Facebook. Mark Zuckerberg, 
the CEO of Facebook, created a platform for social communication. Besides online 
platform for social communication, there are also many other successful online 
platforms. For example, Ebay is a convenient website for online shopping; Wikipedia
is a fastest updated online encyclopedia for sharing knowledge and google acts as a 
platform connecting all other platforms.

When Facebook was still called thefacebook and was restricted in some famous
American universities, it attracted the attention of Sean Parker, who got connection 
with VC’s and was also an IT genius. Soon Mark got angel investment of $500,000 by 
the help of Sean Parker. Until now Facebook owns 500,000,000 users and Mark 
becomes the youngest billionaires in the world. 

Further request for SNS: There is no doubt that Mark is a genius who is also very 
lucky, because he got enough help and support on right time. I believe there are also 
some people as brilliant as him, but they are not as lucky as Mark. Most of them are 
perplexed by whom to turn for help, how to get investment, and where to collect 
useful suggestions. These geniuses are not willing to waste all of their time on social
communication. They care about self-actualization more than getting popular among 
their cyber-friends or buying an Iphone4 at the lowest price on Ebay. They need a 
platform for their careers rather than platforms for online shopping or social activity. 
I believe a website platform for ideas, innovation and future is an excellent idea itself.
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them are at a high position in a large organization. Some of them are well educated 
and have earned enough money for example well known professors. They care more 
about their contribution to society rather than income. I believe this kind of 
successful people will be happy to help the innovators. Another kind of successful 
people are not satisfied with their own progress of career. They are not enthusiastic
to help the innovators for free, but they are looking for promising innovators and 
innovation whom and where to put investment and gain satisfactory profit from 
them. On Idealand, both of them are able to find what they want. Besides, these 
successful people are much easier to know about each other and build a network 
among themselves.
Organizations include corporation, foundation, business, or non-for-profit 
organizations. Each of them has their own goal and vision, but all of them need talent
people with special ability. Idealand is the perfect place for what they want. These 
organizations can also do recruiting, investigating and advertising on Idealand. If 
there are some problems for these organizations, they can also post it on the 
Idealand for help.
Visitors are the normal visitors who have not registered an account on Idealand. The 
can just check the materials open to them, which is decided by the registered users.  

Function Design for Idealand

Idealand is a social network site, so there will be personal page for every user. 
Function Design of Idealand should be based on different kind of user.
For innovators, they should be able promote their ideas, 
publish their project proposals, call for team members and 
introduce themselves. Instead of diary and photo album, they 
are encouraged to post ideas, tips, appeal or proposal on their
page. For their network or relationship building, they will 
have two kinds of relationships or communities. One is for 
friends, classmates and colleague who with same goal. They 
are the people for them to doing business together rather 
than drinking together. The other one is for adding reviewers
to their network as their predecessor, teachers or idles, which 
will be good for their career. 
For reviewers, they are able to evaluate the proposal sent to them and comment on 
these proposals. The project proposal which they feel interesting can be add to his 
favorite list. Their network can also be divided to two groups. One is for their 
personal interest. They build a community together with other reviewers with the 
same goal. They can form an online club to share information with other successful
people. The other one is their fans or followers. All the innovators who are 
connected to them are classified as their fans or followers. They can make an appeal 
to his followers such as stopping using illegal copies.
For organizations, they will also have their own page with fan club. Some people of a 



high position in this organization will have the right to modify this page. In the 
organization page, they are able to make advertisement, recruit new employees, 
make a questionnaire on its fan group and make rewarding request for the problem 
they met. If any company, institute and other non-profit organization have some 
problems hard for them to solve by themselves, they can also call for helpers here.
For normal visitors who have not register an account with their mail address, they 
have the right to check all the material open to them, which is decided by the 
material owner. Not only visit the material, they can also vote for the material they 
like.
Every user should be able to upload or download materials including project 
proposal, software demo, business Plan, promoting video and so on. It is very helpful 
for the users to promote ideas, share information and make Idealand more 
interesting.

Example to use Idealand for reviewers

Suppose there is a scholar named John King who always thinks about something and 
makes appeal for something on his blog, but not too many people care about what 
he said. If this scholar is invited to Idealand, he could win a large number of followers 
group by giving help and suggestion to innovators. At this time, if he made an appeal
such as stopping use illegal copies, he could win more feedback and support.
Suppose there is a venture capitalist name John 
Bond who is always looking for promising business 
and projects. If he is invited to Idealand, he could 
receive project which had been reviewed by some 
well-educated experts and got supported by 
thousands of Idealand visitors and innovators. This is 
much better than looking for promising business just 
by himself.
Suppose there is a CEO named John Fox of a middle
scale company. He has his personal page with his 
company page on Idealand. It is much easier for him 
to get feedback directly from his consumers. If he got 
some problem of his company, he could also post his problem on his personal page 
or company page. Other reviewers on his friend list will be reminded of his problem, 
if they have some constructive suggestions, they could help John Fox to solve his 
problem.

Example to use Idealand for innovators

Suppose there is an indie game designer, John Lee, willing to design a new kind of 



online strategy game. Idealand can help him a lot. At developing phase, John needs 
to register an account with his email address. Then he could publish project proposal
about his online strategy game and call for team members. If this project interests 
enough people, they form an interest group on Idealand together. Then this group 
can focus on designing the demo for this game. 
After they finish the demo, the group uploads it on Idealand and call for some 
reviewers to comment it. When they finish improving their demo and get the 
approval of several reviewers, this group is able to open the well prepared game 
project to more reviewers. If these reviewers include some game publishers or 
venture capitalists and they are strongly interested about this project, they could talk 
about this game project with the group. If the group is luck enough, they could get 
investment and go on their game development professionally.

    

Website design

For realizing the goal of Idealand, many extant functions on other website are 
required.

Home page: set the framework for Idealand with hyperlinks to other parts of 
idea land. All the kinds of rank lists will be shown on Home page.
Personal page: All registered users have a personal page. All the owners of 
personal page have the right to set different permission for their own 
materials.
Web BBS: This is the place where the registered users could talk about 
everything related to ideas, innovations and careers as they wish.
Search engine: This search engine makes it easier for innovators, seekers, 
reviewers and normal visitors to find interesting materials. 
Rank list: All the users including non-registered visitors of 
Idealand could vote for the material they like. These lists will 
help and encourage all the users to build Idealand better.
There would be rank lists for different materials such as 
ideas, projects, business plans, suggestions and most 
popular reviewers.
Group: A collection of personal pages. The founder of a project can call for 
team members who are interested in the same topic. Then they will build a 
group to cooperate with each other. Some seekers or reviewers are also 
invited to this group to support their idea or projects. 
Mailbox system: Every user can use their mailbox system to register an account 
on Idealand as Facebook does. They don’t need to register a total new account. 
All the information will be sent directly to users’ mailbox, so that they can 
communicate with other users and build connections with each other.
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Supposed Question

Why we need Idealand while I have already had an account on Facebook?
Facebook is a social network site. Its mission is to give people the power to share and 
make the world more open and connected. The information which users share is 
mainly about leisure and recreation. People visit Facebook for having fun. Users are 
reluctant to show themselves before their teacher and boss. There are pages for 
organization, but most of them are only used for advertising.
Idealand is also a social network site, but it is more serious rather than having fun.    
Idealand want to help the user to build a social network which is more useful and 
helpful for their career. Users will prefer to talk about their business, goal and idea.
The information shared on Idealand is more professional, formal and serious, which 
will include ideas, suggestions, topics and even appeal to government or society. 
Facebook is designed for having fun now; while Idealand is designed for have a better 
life in the future. User will be happy to add people with the same goal and people 
who can help them on their career. There are also pages for organizations, but these 
pages can be used for doing investigation, recruit employee, offer special request, 
not only for advertising.
People will be glad to have both accounts on Facebook and Idealand with a same 
email address. They relax and enjoy their leisure time on Facebook. At the same time, 
they learn and work on Idealand.

What is the difference between Idealand and other idea promoting website like 
Ted?
Ted is professional website for spreading idea. It is a promotion website, not a social 
network site. It is not a definite website in Web 2.0. It aims help most inspired 
thinker spreading their ideas. It is very professional, serious and academic. The users 
of Ted are mostly deep thinkers, which are already successful people.
Idealand is a SNS which not only promote the users’ ideas, but also help them to 
build a useful network with people who can help them on their career. Idealand is 
also a serious website, but it is not as serious as Ted. It is open to everyone, not only 
famous successful deep thinker. On Idealand, these deep thinkers can be reviewers. 
They can also promoting their ideas to his follower group by the network they built, 
which will be more wide-spread than spread them on Ted, such a serious website.

How to keep the reviewer not disturbed by too many fans and too many requests?
All the reviewers have two groups of friends. One is a group other reviewers. The 
other one is a group of their fans or followers. There is a high possibility that these 
reviewers will be disturbed by some poor educated fans. There are different ways to 
prevent reviewers being disturbed by some low quality fans. At first, restriction by 
number of request, reviewer can set the number for quest he wants to receive daily. 
For example, if he set his number to 1 every day, there will be only one request sent 
to him daily. Secondly, restriction by quality of request, only the request supported 
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by a specified number of people can be sent to them. This number is decided by the 
reviewer. If a review set this number to 1,000, only the request got more than 1,000 
positively support can be sent to him. Thirdly, control of the quality of fans. The 
reviewer has the right to add or delete fans from his group and set different criteria 
for his fan application.
In addition, Idealand is based on real name system. The users of Idealand are 
responsible for what they said and post online.

How to guarantee the ideas of innovators are not stolen?   
Idealand is a platform helping innovators to spread their idea, but it is not in a duty 
bound to guarantee the idea of innovators are not stolen. However, we will try our 
best to offer functions on Idealand to against innovation leak. For example, 
innovators could set visit permission for his project according to different phase. At 
first, he will only open a rough project introduction to most of his friends. Then he 
chooses the people he trust and open his project totally to them. During they do the 
project together, the team could discuss the visit permission together. After they 
finish this project and believe it is good enough, they can open it among their friends 
to gain enough vote support or they can send it to selected reviewer. All of this 
procedure is decided by the innovators themselves, so Idealand just offer function to 
help, but not responsible for them.

Developing plan of Idealand for next six months
We will establish a development group to establish Idealand for next six months. This 
group will be divided to three teams respectively for designing Idealand, 
programming for Idealand and promoting Idealand in selected universities.
In first month, the design team will finish their design for Idealand. The program 
team will do research on corresponding technology and start the basic construction 
of Idealand. At the same time, our promotion team will think about their promoting 
plan.
In second month, the design team and the program team will develop the website 
together. The project leader will invite our professor as our final project advisor and 
they will talk about affairs about registering the domain and renting server for 
Idealand. The promotion team will begin to shoot several short promotional video.
In the third month, the incipient construction of Idealand will be finished and the 
inside test of Idealand will begin. The three teams will join together to improve the 
performance of Idealand. The promotional video, article and poster will be spread on 
Youtube, Facebook as well as our campus.
In four month, we will open Idealand to public and enlarge our advertisement. Some 
professors of our university will be invited to Idealand as the first group of reviewers.
The design and program team will continue to maintain the operation of Idealand.
In fifth and sixth month, the design team will dismiss and join to program team and 
promotional team. At same time, the promotion team will send invitation letters to 
more professors. We will try our best to invite our university president join in 
Idealand as our reviewer. We will look for other celebrities who like to talk in public 
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and sent them invitation online. We will also try to build pages for famous
organizations. The first one will be university of Macau if we go the permission.
As for the cost for first six months, only the cost of domain application is not free. 
Our university will offer the server and other hardware for us. Since we are required 
to do a final project and this is a good topic, all the members of development team 
will work for free.

Summary

IdeaLand is a Social Network Site or platform aiming innovation and a better future. 
For innovators, they spread their innovation and ideas to win support from reviewers. 
On Idealand, it is much easier for these innovators to learn what they really want to 
learn and start their own career. They can improve their own future on Idealand. 
For reviewers who care about the future of their own organization such as managers, 
investors and CEOs, they are able to get more information which is useful for their 
organizations. This kind of reviewer can gain a better future for their organizations on 
Idealand. For reviewers who care about the future for society, government and even 
human species such as famous professors and scholars. They could win more 
reputation and support by helping innovators or collaborating with other reviewers.
Then these well educated reviewers are more powerful to make an appeal for a 
better future for society, government and even humankind.


