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He started craigslist in early ‘95 as a means of connecting people better by letting them know about 

cool or useful events happening around San Francisco. It rapidly grew and built a large community of 

people who wonder if there really is someone named Craig involved with this. He ain‘t no big deal.
1
 

1. What is CRAIG’S LIST? 

Craig’s list is an Internet-based classified advertising Web site that is free for most users. It 
hosts classified ads for all 50 U.S. states and more than 500 cities worldwide. According to 
Craigslist (2008), 30 million Americans visit the site each month seeking merchandise, jobs, 
housing, services, activity announcements, and personal interest forums. 
Advertising Extension programs on Craigslist has many advantages besides being free. One of 
the biggest advantages is that users sort themselves into narrow categories of interest. This 
means that Extension programs can be targeted to specific audiences. 
 

2. Site Description 

Craigslist.org, described by the BBC as a "virtual flea 
market," is known for being an incredibly useful site, and 
perhaps because of its success the design of the page has 
changed little even as the site has grown into a cultural 
phenomenon. It has been ranked as the "seventh most 
popular site in the world" (Carney) and is well-known for its 
helpful comprehensiveness, its threat to newspaper 
classifieds, and its surprising longevity. The word "stubborn" 
is often used to describe the Craigslist founders - stubborn because of their refusal to include 
banner ads, their unflagging loyalty to users, and their reluctance to change the appearance of 
the site. It is free as well, for everyone except companies placing job adverts in San Francisco, 
Los Angeles and New York, and even these fees are low, ranging from $25 to $75. 
Craigslist's popularity has seen it has tipped as the next Google or EBay, and made Craig and 
Jim into hot media property hounded by Hollywood moguls keen to bring their experiences to 
the silver screen.2  

 
When Craig Newmark, the founder of Craigslist, was asked why the site was 'visually boring', 
he explained that "we all consume too much media, and we just want to get to the point 
sometimes" (Weidaw). In addition to valuing clarity, Newmark and his colleagues probably 
want to impress upon their users that Craigslist isn't some untrustworthy corporation, and, in 
fact, Craigslist is community. Based on the site's success, this impression might be getting 
across to a lot of people. If Craigslist is so popular, should it be messed with? Maybe not -but 
there could be a way to retain the values of the Craig and company (user loyalty, minimal 
design, content heavy) while making the Craigslist experience a little more pleasant for its 
legions of users, some of whom might not have grown to love 
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"We think of ourselves as 

a community service, but we 

have a business structure out 

of necessity  
Craig Newmark 
Customer service rep and founder 
Craigslist.com 



the dizzying blue and purple bricks of text.3 

2.1 Numbers game  

The figures seem to justify the hype.  

Top-ten  

In the English-language world Craig's List is number seven for page views currently.  

One of the interesting things is that out of the other top-ten in that list they all have 10,000 or 
more employees, whereas we have 23 employees.  

As it turns out if you're not in the business of maximizing profit, there's all kinds of functions 
that you no longer need like sales, marketing, business 
development, etc.  

All we have is technical people and customer service people. 
The amount of revenue we make is absolutely insignificant 
compared to the money taken in by the other large sites, but 
it's certainly significant for a small company of 23 
employees. Craig describes as "misbehaving apartment 
brokers in New York". 

We've kept our costs low using free software and keeping a very simple operation, such that a 
relatively small income stream is plenty for us. I should say all of us at Craig's list make very 
healthy livings, we have about everything that we want in our lives. It's just not attractive to 
trade away a service that means a lot to us in exchange for putting some extra zeros on our 
bank account that likely we would never have an actual use for. The sites are self-policing: if 
enough users who find an advert offensive click to have it removed, it will simply disappear.  

2.2 Business or pleasure?  

Which raises the question: is Craigslist a business, or simply 
an unusually successful hobby?  

"We're a business," responds Jim hesitantly.  

Although the company is tight-lipped about its finances, 
estimates put its annual earnings at around $10m; not 
enormous compared with its potential, yet sufficient to ensure 
Craig can afford the "few luxuries" he enjoys - namely 
"gadgets and overpriced coffee".  

"We think of ourselves as a community service, but we have 
a business structure out of necessity," explains Craig.  
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Our headquarters has 

been described as a 

dilapidated Victorian house, 

which is a fair description, 

but it's quite comfortable and 

cosy for us.  
Jim Buckmaster                         
CEO, Craig's List 

 
Buying an old bicycle has become a new 

way of meeting people 



Craig and Jim are actively resisting the temptation to maximize profits, though with investors 
desperate to get on the act they are having to fight hard to stay true to their beliefs.  

All craigslist postings are free, except for: 

1. Job posts in the San Francisco Bay Area 

The fee for posting a job in the SF Bay Area is $75. This fee pays for one job in one category. 
(One job posted in two different categories would cost $150.)  

2. Job posts in Atlanta, Austin, Boston, Chicago, Dallas, Denver, Houston, Los Angeles, 

New York, Orange County, Philadelphia, Phoenix, Portland, Sacramento, San Diego, Seattle, 

South Florida, and Washington DC 

The fee for posting a job in these cities is $25. This fee pays for one job in one category. 
(One job posted in two different categories would cost $50.)  

3. Brokered apartment rental listings in New York 

The fee for posting a brokered apartment rental in New York City is $10.  

4. Posts in adult services and therapeutic services on craigslist sites in the United States. 

The fee for posting ads in these categories is $10. Live approved ads can be re-posted for $5 

How soon do postings expire? 

 

Posting Type Atlanta, Austin, Boston, Chicago, Dallas, Denver, Houston, Los 
Angeles, New York, Orange County, Philadelphia, Phoenix, 
Portland, Sacramento, San Diego, SF Bay Area, Seattle, South 
Florida, and Wash, DC 

All other 
cities 

   

Classifieds 7 days 45 days 

Resumes 30 days 45 days 

Jobs 30 days 45 days 

Gigs 30 days 45 days 

Events Until posted event date range expires 45 days 

   

NOTE: Brokered housing posts in New York City expire in 30 days. 

2.3 User feedback  

Craig’s list is built our entire business model on requests, or responding to user feedback.  

Initially it was mostly coming in via email which we would reply to, but they have grown so 
much that now the more common thing is that “you set up a series of discussion forums in 
which users bring up various things that they think are important to change or modify in some 
way”.  



Users talk amongst themselves about things Craig list doing poorly or could be doing better, 
and then the management are able to observe that interaction. It proves to be a very kind of 
efficient and interesting and useful way, nowadays, of digesting that feedback.  

“The other important aspect that you might not imagine initially is that all of the feedback is 
coming in as 'voting with their feet'. We just watch how people are using particular categories.  

If we see that, 'oh users want to do this and we're not currently enabling this', then we try to 
code up some changes to better enable them to do whatever that is”. –Jim Buckmaster CEO, 

Craig’s List 

2.4 Newspapers  

The internet at large and Craig's list in particular, poses 
some challenges for the way newspapers have operated 
over the last several decades.  

In reality newspapers, at least in the US, are still twice as 
profitable as the average industry and are hitting all time 
highs in revenues and profitability. The problem lies in 
Wall Street. They expect a publicly traded chain of 
newspapers to continually increase that profitability. And 
that has become more difficult in recent months and 
years, not exclusively due to Craig's list of course. So, 
you know, I think it's overblown that newspapers are 
reaching an early demise, but I'm sure there are 
challenges. 4 

2.5 Searching 
 

The most important aspect of Craigslist is the user experience. Craigslist is based on user 
participation. It would be nothing without people posting and responding to ads or discussion 
forums. The site looks like it is overstuffed with content - the amount of links are 
overwhelming, and a first-time user might immediately be convinced that this site has what he 
or she is looking for. However, people might also be a little reluctant to comb through the 
categories to find exactly what they want. 
 

3. Software’s used by Craig’s List 

 

Craigslist was founded in 1995 as a down-to-earth community site where people could 
address everyday needs such as finding a job or a place to live. Craigslist’s approach 
revolutionized the ease and speed with which people could create an online community that 
would facilitate the exchange of ideas, goods and services. 
 
Craigslist has become a phenomenon simply as a result of its stellar reputation and word-of-
mouth promotion. 
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 “Craigslist infrastructure 
could not have handled the 
exponential growth in traffic 
without MySQL. In the last 4 
years, MySQL has enabled us 
to grow from 250,000 page 
views a day to over 27 million 
page views today.” 
Craig Newmark 
Founder and  
Customer Service Representative 
Craigslist.org 



 
According to Alexa Traffic Rankings, craigslist is one of the Top100 most trafficked web 
sites in the world. Its popularity has spread to over 40 international cities. 
Every month, craigslist receives 5 million unique visitors, and serves about 1 billion page 
views. 
 
Craigslist has been using MySQL and the open source LAMP (Linux, Apache, MySQL, Perl) 
stack from the very start. Initially, craigslist evaluated other open source databases along with 
MySQL. However after rigorous testing, craigslist quickly found that MySQL was extremely 
reliable, high-performance and scalable. In less than 4 years, MySQL has enabled craigslist to 
grow from 250,000 page views to over 27 million page views daily - virtually all of which are 
generated out of MySQL! 
 

3.1 Classified Ads 

Classified Ads are at the heart of craigslist with everyday people offering and looking for 
work, housing, music lessons, collectibles, event tickets and everything in between. About 3 
million classified ads are submitted to craigslist each month for housing, jobs, services, and 
personals. In fact, according to Forrester Research craigslist has emerged as the “most 
efficient” job-recruiting Web site nationwide. 
It exceeded the effectiveness ratings for Monster.com, HotJobs.com and CareerBuilder.com. 
It is craigslist’s popularity with employers and job seekers that has enabled it to become 
financially successful and profitable. Craigslist manages its classified ads using MySQL 
Server. A single database master handles all the updates which are replicated to multiple 
slaves for read only access. The replicated slaves are load balanced to efficiently serve the site 
and are also used to run backups. 
 
Classified Ads 

Database MySQL Server 

Database Size 12GB 

 Number of rows in largesttable: 5,858,957 

 Total rows:31,000,000 

 74 tables 

Archive 

Database Size 40 GB, 16 tables 

 Number of rows in largest table: 35,753,713 

 Total rows: 100,000,000 

 

3.2 Search 

Extensive search capabilities enable users to instantly search across millions of classified ads 
and forum entries to quickly find the product and services they are looking for. Searches can 
be narrowed by city, sub-region, and category. The combination of MySQL’s speed and Full 
Text Search has enabled craigslist to serve their users by enabling people to effectively help 
each other out with everyday tasks. Craigslist uses MySQL to serve approximately 50 million 
searches per month at a rate of up to 60 searches per second. 
 
 
 
 
 



Search 

Database MySQL Server 

Database Size 2.2GB, 554 tables 

 Number of rows in largest table: 77,209 

 Total rows: 1,000,000 

 

3.3 Forums 

Over 50 forums give millions of Craigslist users the opportunity to openly seek advice, get 
questions answered, and discuss topics ranging from automotive and cuisine, to night life and 
weddings. To power Forums, craigslist uses replicated MySQL servers in a master-slave 
configuration. Craigslist Forums receive about 1 million new postings and serve about 75 
million page views each month. Approximately 18 million posting are live at any given time. 
 
Forums 

Database MySQL Server 

Database Size 11GB, 74 tables 

 Number of rows in largest table: 18,864,215 

 Total rows: 30,000,000 

 

3.4 Technical Environment 

Hardware Supermicro 4U 7043-P8 

CPU  Dual Intel Xeon 3.2 512KB 

OS  Suse Linux 

RAM  4GB 

Hard Disk  36GB 

Storage  Raid 10 with 6-10 disks 

Language  Perl 

 
 

4. Providing High-Performance, Scalable Growth 

Craigslist has consistently focused on the simplicity and usefulness of their site. Their 
exponential growth can be primarily attributed to them listening to their virtual community. 
Significant MySQL features that have enabled craigslist to scale their business include: 
 
4.1 Reliability MySQL provides craigslist with an extremely high-degree of availability, so 
that millions of users have a trusted and efficient means to connect with others in the local 
community and exchange goods and services. 
 
4.2 Performance The performance of MySQL allows craigslist to be in the Top 100 fastest 
and most trafficked sites on the Internet. Site performance is one of key differentiators for 
craigslist.  
 
4.3 Full Text Search Full Text Search enables users to accurately and intuitively search across 
millions of Classified listings and Forum entries. 
 



4.4 Replication Classified Ads, Forums, and Search use numerous replicated and load 
balanced slave servers to serve the site and provide backup copies. 

 

5. Lessons Learned Using Craigslist 

Since using Craigslist to market our programs and offerings, it has become almost irrelevant 
whether we get program publicity through traditional sources, i.e., through newspapers and 
newsletters. A well-thought-out and placed posting almost always guarantees a good audience. 
Here are some tips we've learned. 
 

Emphasize the university connection-There are a lot of scams on Craigslist, and Cooperative 
Extension programs often seem "too good to be true." 
 

Use pictures to convey a thought or outcome-Pictures draw more attention to your ad and help 
viewers see the benefit of your program. 
 

Multiple listings for the same program are not allowed-Craigslist has the ability to identify 
and delete multiple listings. Choose your listing category carefully. 
 
Don't delete and repost the same ad-People attempt to do this so their ad stays at the top of a 
category list. This is known as "toplisting" and can result in Craigslist deleting your ad. 
 
For once, procrastinating is good-We've had the largest audience numbers using Craigslist by 
posting ads only 1 or 2 days before the program. 
 

Post in the morning-Most people seem to be checking Craigslist from their work computers. 
Posting in the morning makes your ad most visible throughout the workday. Your ad will be 
checked out the most on the day it is posted, and hits to the ad will decline rapidly after that.5 
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