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Introduction

a) Definition

E learning is a flexible term used to describe a means of 
teaching using technology.

One of the early definition for e-learning as per American 
society for training and development (ASTD) is using a 
wide set of applications and processes such as web based 
learning, computer based learning, virtual class rooms 
and digital collaboration.ASTD even includes the delivery 
of content via audio and video tape, satellite broadcast 
interactive TV and CD-ROM.

E learning is the effective learning process created by 
combining digitally delivered content with (learning) 
support and service.

b) Evolution

Up until about ten years ago, training was not done in 
front of a computer, but in the classroom with a qualified 
trainer. As technology improved, companies began to 
integrate training with the computer and the field of e-
learning began to take shape.
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In the early 1990s, many companies were using videotape
based training for their employees. At this point  the 
industry represented a very small market and lacked the 
'scalability' that is so important in today's applications. 
The idea of putting training on video was a good idea, 
though it was lacking in a few areas say  Customization
based on needs of users, Expensive to maintain and Could 
not be upgraded easily. There is also the issue of 
employees having to hunt down the proper equipment in 
order to watch the videos. These videos often had limited 
interactions which lead to the nearly impossible task of 
tracking progress and assessment.

Since it was obvious that video was not the best solution, 
a new form of training evolved, CBT or Computer Based 
Training. Windows 3.1, Macintosh, CD-ROMs, PowerPoint 
marked the technological advancement of the Multimedia 
Era, CD-ROMs could be cheaply produced so that the 
problem of checking in and out videos was eliminated. 
Employees would also be able to simply pop in a CD to 
their personal computer at their desk and complete the 
training.

Although the CD-ROM Computer-Based Training made 
advances toward the better, it still lacked the ability to 
track employees' performance in a central database and 
was also not as easy to upgrade. All these problems would 
disappear with the use of the Internet as a means of 
delivering content. The problem was, when the content 
was placed on the web, it was simply text to begin with 
and maybe a few graphics. No one really cared about the 
effectiveness of this new medium it was just really cool.
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People in the field of e-learning began to realize that you 
simply can not put information on the web without a 
learning strategy for the users. In order for technology to
improve learning, it must fit into students lives not the 
other way around. As a result e-learning was born.

One of the first innovations in actual e-learning was the 
LMS or Learning Management System. The first Learning 
Management Systems (LMS) offered off-the-shelf 
platforms for front-end registration and course 
cataloguing, and they tracked skills management and 
reporting on the back-end. This enabled schools and 
companies to place courses online and be able to track 
students' progress, communicate with students effectively 
and provide a place for real-time discussions.

The e Classroom evolved shortly after, which are web-
based synchronous events with integrated CBT and 
simulations. Centra is a great example of an e Classroom 
that is used quite often today. E Classrooms are often 
called Live Instructor-Lead Training or ILT. Live instructor-
led training (ILT) via the Web can be combined with real-
time mentoring, improved learner services, and up-to-
date, engaging "born on the Web" content to create a 
highly-effective, multi-dimensional learning environment.

E-learning has come a very long way since its early days 
of being text-based via the Web or CD-ROM. So the future 
hold is there really no saying where the field is headed. As 
long as training is continually geared towards the learners 
and strategies are used in the training there is no end in 
sight for e-learning.
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E learning tools

From sophisticated online, real-time, multi-player games 
to basic applications like Solitaire, MS PowerPoint and MS 
Word, almost every computer application can be an e-
learning tool. It is hard to think of a computer application 
without imagining its use for e-learning. With the possible 
exception of the parts of the computer software relegated 
to the administration of the computer such as the 
software that keeps the time on the computer to the right
click on the desktop that opens the Arrange Icons by
Properties dialog box, all computer applications have the 
potential to be used as e-learning tools.

Here isn't one single tool that brings e-learning to life. E-
learning requires tools in three different categories to be 
successful. These categories are access, offer and create. 
By what means will the e-learners locate and experience 
the content,  By what means will your e-learners be able 
to access the content , By what means will the content be 
authored and integrated, For a complete e-learning 
solution, software is required to meet each of these 
categories.

a) CMS & LMS: A CMS or a Content Management System 
is basically designed to support educative or academic 
courses. It allows the instructor to create a course 
website, where documents can be uploaded in popular 
formats such as word, power point, etc. without having to 
convert them to a web format such as HTML. This requires 
few specialized skills, thus making a CMS the ubiquitous 
choice of instructors. It also efficiently supports distance 
learning because of its robust discussion board 
application. Instructors post the essence of the course 
that leads students through varied learning activities, 
after which the instructors supervise course discussions 
through the discussion board.
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A learning management system plans, delivers and 
manages all the learning needs of an organization. An 
LMS is designed keeping an eye on the corporate learning 
market. It makes courses available, makes enrolments 
and develops its confirmation, checks learner eligibility, 
develops reminders of class schedules, records course 
completion, develops tests, communicates the completion 
of the course to the learner's employer and generates 
follow-up correspondence to the learner. It provides a 
platform to manage blended learning that includes 
conventional classroom learning and online learning. An 
LMS can also be used to record and assess training 
satisfaction. In addition, it can generate reports such as 
the number of students enrolling in particular courses, or 
aggregated records of student performance in particular 
courses.

Though both academic and corporate learning have gone 
the electronic way, an LMS and a CMS cannot replace 
each other because of the disparate learning activities 
that they support. It is necessary to understand that 
education is gaining long term knowledge while training is 
gaining knowledge for immediate application. Therefore, a 
CMS supports long term classroom sessions, while an LMS 
supports a number of short training events.

b) Synchronous learning: Learning activities are 
synchronous when they allow learners to have a level of 
interactivity at the same moment of time. E.g. a face to 
face (f2f) meeting, a live video conference, a telephone 
conversation or an audio conference discussion.

c) Asynchronous learning:

Asynchronous e-learning is more common because it 
creates a just-in-time, on-demand student learning 
experience. Unlike synchronous learning, students do not 
need to schedule their time around the predetermined 
plan of the instructor. There is complete flexibility with 
asynchronous learning, which comes in two forms, 
facilitated and self-pace
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Facilitated asynchronous learning involves an instructor 
and group of students, but the interaction is not in real 
time. The instructor will post assignments on a Web page, 
which typically includes online reading or research 
conducted on various Web sites. 

Students communicate with each other through threaded 
discussions (also known as online bulletin boards), and 
submit their homework to the instructor via e-mail. An 
advantage of this type of learning is that students have a 
lot of peer interaction, and can receive personalized 
attention and guidance from the human facilitator.

 The disadvantage of this form of WBT is that it tends to 
involve only one type of media, text. Additionally, even 
though the learning isn't completed live, students still 
have scheduling concerns. Because a human instructor is 
posting assignments and grading homework, some kind of 
schedule needs to be kept, typically with each assignment 
lasting for one week.

Facilitated asynchronous learning is common in the 
academic community, but the most common form of WBT 
used in corporations is self-paced instruction. This form of 
delivery consists of standalone instructional material that 
can be accessed and completed via the Web, without 
additional interaction among students. Materials could 
include guided tutorials, discovery learning simulations, 
and assessment exercises. Simple WBT programs are 
text-heavy and look like the original disk-based CBT. More 
technologically advanced WBT looks and feels as if the 
student were interacting with a multimedia CD-ROM.
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E Learning and the corporate world:

E-learning for corporations addresses the business world's 
specific requirements. Quickly communicating a business-
specific concept, learning various departments across the 
country at the same time, introducing a new product into 
the company, those are just some of the business specific 
applications of e-learning in the corporate world.

Corporations are constantly looking to increase efficiency 
and effectiveness. Being able to educate employees while 
keeping them on the job is extremely valuable to any 
business. A well-structured e-learning solution is the 
answer that supports the overall business objective. With 
technology evolving at its current pace, the bounds of e-
learning are virtually limitless. Being able to train 
employees from different departments within different 
locations throughout the country has become a commonly 
applied learning procedure in today's world. On-the-job 
learning, for individuals or groups, is replacing in-person 
learning sessions. Utilizing the advances in mobile 
technology, e-learning can now be employed on various 
handheld devices and PDAs. The mere travel cost savings 
that are realized make this an invaluable tool. Overall, e-
learning has proven it is here to stay! Future advances in 
technology will provide the learners with even more 
interactivity and simulations, which will help maximize 
learning.

Enabling employee's access to learning materials on the 
job has also increased job satisfaction enormously. This 
intern heightens worker motivation and results in 
increased work performance.

While it has taken some time for the business world to 
jump on the bandwagon, E-learning is here to stay and 
will only become more advanced and more widely used. 
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E-learning is a must for any successful corporation and 
offers limitless opportunities to those who use it wisely.

Employing a successful e-learning strategy allows a 
corporation to cut costs tremendously, while increasing 
workplace satisfaction and raising employee motivation. 
All this lets you wonder where the future of e-learning will 
take us.

E learning and education:

Thirty years from now the big university campuses will be 
relics. It’s as large a change as when we first got the 
printed book. There is now a huge increase in online 
education that is fuelled by learners who don't fit the 
stereotypical mold. There are learners who might work 
during the day and aren't close enough to a university and 
would rather take the courses from the convenience of 
their own home. Others might have children or family 
obligations that prevent them from making the trip to a 
formal classroom setting. The shift in our culture lends 
itself to being more suited toward online learning 
environments.

E-Learning, or distance learning, has progressed through 
the years from VHS video tapes that were sent through 
the mail, to elaborate synchronous online meeting tools 
through the internet. Now the response time is much 
quicker, results are tabulated faster and learners get 
through material at a rapid pace.

The ideal of one-on-one instruction is not practical in 
today's classrooms. It is neither efficient nor practical with 
the massive amounts of students being crammed into 
classrooms now. A computer can give you more one-on-
one interaction than a human can when that human has 
30 other humans to deal with. In a classroom, people who 
are curious, inquisitive, and questioning take up too much 
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time. Students prefer the online environment because 
they can question the professor or experiment with a 
project without fear of ridicule by other students.

The e-learning initiative is relatively easy and inexpensive 
to get involved in. Many people are afraid to get involved 
with e-learning programs because they think there will be 
too many obstacles to overcome. There are really only 
two things required to get involved in an e-learning 
program.

 Desktop or portable computers for learners.
 Access to the Internet

Blended learning a new trend in education, blended or 
hybrid courses mix online and face to face (f2f) 
components. The term blended learning was originally 
used to describe courses which tried to combine the best 
of face to face and online learning’s. As the term became 
popular more and more combinations were referred to as 
blended learning e.g. combining a range of technologies, a 
range of teaching methods, and a range of learning 
experiences. The authors provide evidence which suggests 
that blended courses produce a stronger course of 
community among students than either traditional or fully 
online learning (Rovai & Jordan 2004). In a study of the 
work place over two years Barbian (2002) concludes that 
blended learning methods boost employee productivity 
over single delivery option. The blended learning 
commonly uses 50/50 of face to face and online learning 
which combines the best of both the worlds. Importantly 
blended learning approaches can encourage participants 
to make better use of face to face contact in the 
knowledge that preparations and follow up can be 
conducted online.

Students do part of their instruction online, supplemented 
with face-to-face interaction in the traditional classroom 
environment. Curriculum designed within the blended 
learning environment hopes to incorporate strengths of 
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both e-learning and the traditional classroom to assist 
student learning.

E-learning meets the needs of special groups of students 
which may be, homebound, home schooled, incarcerated, 
or child entertainers, athletes or models. In addition, e-
learning often allows students to adapt the material to 
meet their individual learning requirements.

Benefits:

E-learning is beneficial to education, corporations and to 
all types of learners. It is affordable, saves time, and 
produces measurable results. E-learning is more cost 
effective than traditional learning because less time and 
money is spent travelling. Since e-learning can be done in 
any geographic location and there are no travel expenses 
this type of learning is much less costly than doing 
learning at a traditional institute.

Flexibility is a major benefit of e-learning. E-learning has 
the advantage of taking class anytime anywhere. 
Education is available when and where it is needed. E-
learning can be done at the office, at home  24 hours a 
day  and seven days a week e-learning also has 
measurable assessments which can be created so the 
both the instructors and students will know what the 
students have learned, when they have completed courses 
and how they have performed.

Students like e-learning because it accommodates 
different types of learning styles. Students have the 
advantage of learning at their own pace. Students can 
also learn through a variety of activities that apply to 
many different learning styles learners have. Learners can 
fit e-learning into their busy schedule. If they hold a job 
they can still be working with e-learning. 

E-learning encourages students to peruse through 
information by using hyperlinks and sites on the 
worldwide Web. Students are able to find information 
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relevant to their personal situations and interest. E-
learning allows students to select learning materials that 
meet their level of knowledge, interest and what they 
need to know to perform more effectively in an activity. E-
learning is more focused on the learner and it is more 
interesting for the learner because it is information that 
they want to learn. E-learning is flexible and can be 
customized to meet the individual needs of the learners.

E-learning helps students develop knowledge of the 
Internet. This knowledge will help learners throughout 
their careers. E-learning encourages students to take 
personal responsibility for their own learning. When 
learners succeed it builds self-knowledge and self-
confidence in them.

Educators and corporations really benefit from e-learning. 
Learners enjoy having the opportunity to learn at their 
own pace on their own time, and have it less costly.

Drawbacks:

We look at the Drawbacks of e-learning. One Drawback of 
e-learning is that learners need to have access to a 
computer as well as the Internet. They also need to have 
computer skills with programs such as word processing, 
Internet browsers, and e-mail. Without these skills and 
software it is not possible for the student to succeed in e-
learning. E-learners need to be very comfortable using a 
computer. Slow Internet connections or older computers 
may make accessing course materials difficult. This may 
cause the learners to get frustrated and give up. Another 
drawback of e-learning is managing computer files and 
online learning software. For learners with beginner-level 
computer skills it can sometimes seem complex to keep 
their computer files organized. Without good computer 
organizational skills learners may lose or misplace reports 
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causing them to be late in submitting assignments. Some 
of the students also may have trouble installing software 
that is required for the class.

Another drawback of e-learnng is lack of motivation and 
time management .E-learning also requires just as much 
time for attending class and completing assignments as 
any traditional classroom course. This means that 
students have to be highly motivated and responsible 
because all the work they do is on their own. Learners 
with low motivation, lack of time management or bad 
study habits may fall behind. 

Another drawback of e-learning is that without the routine 
structures of a traditional class students may get lost or 
confused about course activities and deadlines causing the 
student to fail or do poorly.

Another drawback of e-learning is that students may feel 
isolated from the instructor. Instructions are not always 
available to help the learner so learners need to have 
discipline to work independently without the instructor's 
assistance. E-learners also need to have good writing and 
communication skills. When instructors and other learners 
aren't meeting face-to-face it is possible to misinterpret 
what was meant.
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Source:

E-learning does plays an important role in daily life               

E-learning is here to stay and will only become more 
advanced and more widely used. 

E-learning is a must for any successful corporation and 
offers limitless opportunities to those who use it wisely. 
In the business world everything culminates to the bottom 
line. Profit..

E-learning strategy allows a corporation to cut costs 
tremendously, while increasing workplace satisfaction and 
raising employee motivation. 

E-learning does meets the needs of students and the 
educational institutions to deliver the subjects much 
effectively 

All this lets us wonder where the future of e-learning will 
take us. 
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