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1.0 Background of YouTube                                                                
1.1 What is YouTube 

YouTube is a video-sharing service that lets users upload files to YouTube 
servers, where they are available online. YouTube has become an 
enormously popular form of web 2.0 new media. With the exception of 
content that is offensive or illegal, videos can be animations, footage of 
public events, personal recordings of friends—virtually anything a user 
wants to post. Videos can be informational, entertaining, persuasive, or 
purely personal. One of an emerging class of social applications, YouTube 
allows users to post and tag videos, watch those posted by others, post 
comments in a threaded discussion format, search for content by keyword 
or category, and create and participate in topical groups. YouTube ties into 
several blogging applications, giving users a quick way to blog about a 
particular video and include a link to it. Users can view profiles of 
individuals who have posted or commented on videos, see their favourite 
videos, and contact them. A recent article in Wired cites an average of 
65,000 uploads and 100 million videos viewed per day on YouTube 

 1.2 Foundation 

      Chad Hurley, Steve Chen, and Jawed Karim founded YouTube, Inc. on 
February 14, 2005. Jawed Karim left the company to pursue an advanced 
degree at Stanford. They was three former PayPal employees, who, 
witnessing the boom of online grassroots video, realized the need for a 
decent service that made the process of uploading, watching and sharing 
videos hassle-free. They registered the domain YouTube.com on February 
15th, 2005 and developed the site over the following months from a garage 
in Menlo Park. In May 2005 they launched in a public beta, and in 
November, YouTube made its debut with an $3.5 million of funding from 
Sequoia Capital.  

The three founders of YouTube are American, Taiwanese and German. 
Their background is as following:- 

Chad Hurley Job Co-founder and CEO of YouTube                      

Born in 1977 (31 year old) 

Bachelors in Fine Art From Indiana                                                
University of Pennsylvania 

Web career Designer at PayPal, consultant for several 
tech companies, as well as for the producers of the film 
Thank You For Smoking 
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Steve Chen                                                                                                                   

Job Co-founder and CTO of YouTube 

Born in 1978 (30 Year Old) 

Computer Science at the                                                                             
University of Illinois (left in 1999) 

Web career Engineering manager at eBay,                                                     
software engineer at PayPal, engineer at Face book 

 

 

Jawed Karim 

Co-founder 

Born in 1979 (29 years old) 

PhD Computer Science (2008 - )                                                       
Stanford University  

B.S. Computer Science / Engineering (2004)University 
of Illinois at Urbana-   Champaign 

1.3 Growth 

       The recent two years have witnessed an explosion of networked video 
sharing as a new killer Internet application. The most successful site 
YouTube. Ranked by daily traffic from Alexa.com users, YouTube grew 
from obscurity – a rank of roughly 100,000th – in mid 2005 to nearly the 
top 100 by the start of 2006 (Figure 1). Between January 2006 and July 
2006, monthly unique audience grew from 4.9 million to 19.6 million 
visitors, according to Nielsen.4 Time Magazine named YouTube the Best 
Invention of 2006 in November 2006. 

 

 

 

References                                                                   
http://www.youtube.com/t/founders 
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fd
b0a4dea&ei=5094&partner=homepage&oref=slogin  

             Figure 1: YouTube Traffic Rank from Alexa.com 

 

 

http://en.wikipedia.org/wiki/Stanford_University
http://www.uiuc.edu/
http://www.uiuc.edu/
http://www.youtube.com/t/founders
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fdb0a4dea&ei=5094&partner=homepage&oref=slogin
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fdb0a4dea&ei=5094&partner=homepage&oref=slogin
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From below graph(Figure 2), you can clear see the dramatic growth of 
YouTube during Six months. I have always found the amazingly-fast 
growth of YouTube amazing; in 6 months jumping, from 200 daily 
pageviews per million to a peak of over 4000 daily pageviews per million in 
the latter part of May. It doesn’t take a mathematician to figure out this is a 
2000% increase! The below graph, courtesy of Alexaholic, visualises. 

  Figure 2. 

 

By late 2006 YouTube was in the top 10. where it has remained through 
mid 2007. According to Alexa.com , YouTube was the 5th most popular 
site on the web on July 10, 2007. 

In October 2006, Google Inc. announced that it had reached a deal to 
acquire the company for US$1.65 billion in Google stock. The deal closed 
on November 13, 2006. 

http://www.youtube.com/t/founders 
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fdb0a4dea&ei=5094&partner
=homepage&oref=slogin 
www.alexa.com 
 

http://youtube.com/
http://www.alexaholic.com/
http://en.wikipedia.org/wiki/Google
http://en.wikipedia.org/wiki/United_States_dollar
http://en.wikipedia.org/wiki/November_13
http://en.wikipedia.org/wiki/2006
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fdb0a4dea&ei=5094&partner=homepage&oref=slogin
http://www.nytimes.com/2006/10/12/technology/12tube.html?_r=1&hp&ex=1160712000&en=c6ddbc2fdb0a4dea&ei=5094&partner=homepage&oref=slogin
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2.0 Use YouTube  

2.1 Use YouTube to Promote Your Business 

Ø Use Your YouTube Videos to Promote Other Products and         
Services :--You can upload videos that function either as blatant 
advertisements or infomercials, or as "teasers” for additional 
services. If you have a product to sell, make it a how-to video to 
attract viewers, and prominently display your web page address or 
phone number in the video. If you're a consultant and want to 
promote your services, try demonstrating what you have to offer 
potential clients by uploading a motivational lecture or a slideshow 
about specific business practices. Use the video to establish your 
expert status and then display your email address or web page URL 
to solicit business for your services. If you're an author, read an 
excerpt of your book in the video. If you're a musician with a CD to 
sell, create a music video. If you're an artist, create a photo 
slideshow of your work.  

 

Ø Sell Product Placement in Your Videos  :-- Just as movie studios 
and television networks sell product placement in their movies and 
tv shows, you can sell them in your YouTube videos, especially if 
you have a track record of high viewership. If you need extra 
resources to sell product placements, you can use the services of 
Entertainment Media Works, a company that specializes in product 
placements. You can use plinking, the process of adding a link to a 
product or service to an object or image in a video, such as a jacket 
you're wearing.  

 

Ø Sell Advertising Around Embedded YouTube Videos on Your 

Own Website :-- All you need for this is a YouTube video or two, 
your own website, and a free subscription to Google AdSense. The 
key to this approach is to generate revenues from your own website, 
from traffic driven by embedded YouTube videos. The more 
interesting the videos, the more traffic you'll attract; the more traffic 
you attract, the more click-throughs you'll get on the ads you place 
on your site. Google AdSense will place content-targeted ads on 
your site, sell those ads to appropriate advertisers, monitor visitor 
click-throughs, track how much money is owed to you, and then pay 
you what your earn.  
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2.2  How To Use YouTube To Grow Your Online Business 

Ø Create a Video:- Videos should only be a few minutes long. 
Anything over than five minutes could take too long a time to 
download for users without broadband connection; it may also be too 
long for busy and impatient viewers. Your video must be directly 
related to your online business without being a blatant advertisement. 
It could be informative or entertaining, just as long as it's interesting 
and fun for your viewers. 

Ø Create a YouTube Channel :- It's not enough to have a standard 
account in YouTube. If you want your videos to be noticed instantly, 
you need to create your own channel. In truth, the website gives its 
members their own channel automatically, but only a few make use 
of its inherent benefits. Having your own YouTube channel allows 
you to create your profile page, link back to your online business, and 
of course, arrange and modify your content according to your 
preferences. Your channel has other customizable features so make 
sure you check those as well. 

 

Ø Create Playlists: - Playlists in YouTube work the same way playlists 
do in other multimedia players. You can select your own videos or 
other people's videos to make up your playlist. Playlists containing 
videos discussing the same topic make it easier for users to view 
related content. If you include your videos, you increase the chances 
of people learning more about your website. Ultimately, creating 
playlists benefit your viewers by helping them conclude their search 
queries more efficiently. If your videos are included in the search 
results, so much the better. To make your playlists more view-
worthy, try looking for other videos that have excellent potential but 
haven't yet achieved much exposure.                                                             

Ø Connect with the YouTube community:-YouTube may be a video-
sharing website to many, but it is also ultimately a social networking 
website as well. It allows you to add friends and send messages to 
other members. Don't hesitate to take advantage of its various 
communication features to spread the word about your videos. Send 
emails and write posts in the bulletin board .You should also consider 
leaving comments on other videos. If you say something interesting 
or appreciative, most users would return the favour and visit your 
page as well. If they like what they see, they could add your videos to 
their playlists as well. Last but not the least, consider creating video 
responses. This usually means having to make an altogether new 
video - one that appropriately responds to the original video - but the 
hard work's worth the active interest such responses usually generate. 

 



 9 

2.3   Benefits of using YouTube  online                                                                    

Ø Reduce Hosting Costs - In the past, streaming video from a website 
meant excessive hosting costs.  You can embed YouTube videos into 
your website and the streaming does not contribute to your hosting 
costs. 

Ø Quick, Inexpensive Setup - In the past, setting up a video streaming 
facility required special equipment, programming and all sorts of 
conversion.  All you need now is a Digicam, webcam and some video 
editing software, or for slideshows you can just use PowerPoint or 
something similar.  YouTube accepts .WMV, .AVI, .MOV and .MPG 
formats which are the most commonly used for videos.  You can 
even upload low quality videos directly from your phone. 

Ø Ease of Use - As most users have Flash installed in their browsers, 
downloads and proprietary plug-ins are no longer required. 

Ø Marketing Statistics - YouTube provides built-in facilities for 
measuring the number of views to your videos and also for users to 
give feedback on what they thought.  What better way to measure 
your reach and appeal to your target markets ? 

 

2.4  Use of YouTube for education 

          YouTube draws users into the experience of viewing videos and 
engaging with the content as commentators and creators, activities that 
heighten students’ visual literacy an important skill in today’s electronic 
culture. Even if most of the content on YouTube lacks an educational goal, 
the application encourages experimentation with new media. Many 
educators believe that the act of creating content in virtually any form is a 
valuable learning exercise, helping develop a deeper understanding of the 
subject matter and the tools used to create that content. To the extent that 
YouTube facilitates such creation, it has the potential to expose students to 
new insights and skills, as well as link them to various online communities.  
 
As a social-software application, YouTube is part of a trend among Net 
Generation students to replace passive learning with active participation, 
where everyone has a voice, anyone can contribute, and the value lies less 
in the content itself than in the networks of learners that form around 
content and support one another in learning goals. 

 

 

http://ezinearticles.com/?How-To-Use-YouTube-To-Grow-Your-Online-Business&id=1190630   
http://www.datalink.com.au/company/blog/technologies/youtube 
http://www.allbusiness.com/operations/4112407-1.html    
http://net.educause.edu/ir/library/pdf/ELI7018.pdf             

http://ezinearticles.com/?How-To-Use-YouTube-To-Grow-Your-Online-Business&id=1190630
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 3.0 Tour of YouTube Website 

Upon arrival at the YouTube Web site, you are greeted by the YouTube 
home page .The home page is the primary gateway into the world of 
YouTube, and it includes a list of Videos being watched right now, 
Promoted Videos, and Featured Videos, along with a selection of additional 
links, navigational elements, and a few, relatively, innocuous 
advertisements. 

3.1 Video 

The Videos tab presents you with a list of 20 videos per page, which you 
can sort by Most Viewed (the default), Most Recent, Top Rated, Most 
Discussed, Top Favourites, Most Linked, Recently Featured, Most 
Responded, and Watch On Mobile. In addition, you can view, or sort, these 
clips based on units of time, such as Today, This Week, This Month, and 
All Time. Videos can be sorted by category, too, in case you have a specific 
type of video in mind, such as music videos that were most viewed this 
month. You can narrow down your searches by typing keywords into the 
Search box in the upper-right corner of the Web site.  

 Video Category 

One of 12 categories is selected by the YouTube user when uploading the 
video. Table II lists the number and percentage of all the categories, which 
is also shown graphically in Figure 1. In our entire dataset we can see that 
the distribution is highly skewed: the most popular category is Music, at 
about 22.9%; the second is Entertainment, at about 17.8%; and the third is 
Comedy, at about 12.1%. 
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In the table, we also list two other categories. “Unavailable” are videos set 
to private, or videos that have been flagged as inappropriate video, which 
the crawler can only get information for from the YouTube API. 
“Removed” are videos that have been deleted by the uploader, or by a 
YouTube moderator (due to the violation of the terms of use), but still are 
linked to by other videos. 

 

3.2 Channels 

            Visitors to YouTube can view the contents of a member’s channel in 
order to access all of the videos that this person has uploaded. Channels are 
particularly useful for viewing a series of videos uploaded by the same 
member. In fact, every member of YouTube has their own channel where 
they can upload videos, post personal information in their profile (similar to 
www.MySpace.com), and engage in a variety of other activities that draw 
users to their personal page. In other words, each channel is the personal 
home page of an official YouTube member, containing all of their videos 
and other profile information. Becoming a member of YouTube requires 
setting up an account after which you are able to upload videos and 
customize your channel. You can also subscribe to another member’s 
channel, and other members can subscribe to yours.                                                              

3.3 Community 

The Community tab consists of ways that members can engage in collective 
activities, such as viewing and joining groups, participating in contests, and 
more. Detailed coverage of features related to the Community. 

3.4 Upload 

If you have set up an account with YouTube, you can upload your own 
videos to the site for other people to view. This can be done using videos 
you’ve captured and stored on your computer’s hard drive or by uploading 
directly from a webcam or mobile phone. 

3.5 Localized (International) Sites 

YouTube has created localized versions of its site for different countries in 
order to feature content and languages that are most pertinent to global 
users. You can access these alternate versions of the site by clicking the Site 
link or the globe-and-flag icon in the upper-right corner of the YouTube 
Web site.  

Reference                                                                                                                                                             
How to Do Everything with YouTube, by Chad Fahs 

http://www.mhprofessional.com/contributor.php?id=35605
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 YouTube available in different 12 languages. You can see below different 
country have different language YouTube. The site already enjoys global 
popularity. Half of its visitors live outside the US. YouTube's plans for 
international expansion include developing language versions of the site to 
ultimately localize around the world. 

The entire interface of the website is now available with localized versions 
in numerous countries: 

 

 

Country   URL   Languages   Launch date   

 Australia http://au.youtube.com/ English (Australia)  22 October 2007 

 Brazil http://br.youtube.com/ Portuguese (Brazil)  19 June 2007 

 Canada http://ca.youtube.com/ English (Canada)  6 November 2007 

 France http://fr.youtube.com/ French  19 June 2007 

 Germany http://de.youtube.com/ German  8 November 2007 

 Hong Kong http://hk.youtube.com/ 
Chinese 
(Traditional) 

 17 October 2007 

 India http://in.youtube.com/ English (India)  7 May 2008 

 Ireland http://ie.youtube.com/ English (Ireland)  19 June 2007 

 Italy http://it.youtube.com/ Italian  19 June 2007 

 Japan http://jp.youtube.com/ Japanese  19 June 2007 

 South Korea http://kr.youtube.com/ Korean  23 January 2008 

 Mexico http://mx.youtube.com/ Spanish (Mexico)  10 October 2007 

 Netherlands http://nl.youtube.com/ Dutch  19 June 2007 

 New Zealand http://nz.youtube.com/ 
English (New 
Zealand) 

 22 October 2007 

 Poland http://pl.youtube.com/ Polish  19 June 2007 

 Russia http://ru.youtube.com/ Russian  13 November 2007 

 Spain http://es.youtube.com/ Spanish  19 June 2007 

 Republic of China 
(Taiwan) 

http://tw.youtube.com/ 
Chinese 
(Traditional) 

 18 October 2007 

 United Kingdom http://uk.youtube.com/ 
English (United 
Kingdom) 

 19 June 2007 
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3.6 TestTube 

 On occasion, YouTube adds special beta (in testing) features to the site, 
which are primarily accessible through the TestTube page. YouTube refers 
to TestTube as its ideas “incubator.” It’s where you can try out features that 
are (perhaps) not fully functional or that still require feedback from users. 
You can access the TestTube page by clicking the TestTube link at the 
bottom of most YouTube pages (located under the section labeled 
YouTube, along with several other site-related links) or by going directly to 
http://youtube.com/testtube. You will learn about special TestTube features 
as you work through this book, such as Active Sharing, Audio Swap, 
Remixer, and Streams.                   

 

3.7 Blog 

Another special page that you may find of interest is the official YouTube 
blog, which is maintained by employees of YouTube and features 
information about new features, site updates, contests, and other news 
related to the operation of the Web site. You can access the YouTube blog 
by clicking the Blog link at the bottom of any YouTube page (located under 
the section labeled YouTube, along with several other site-related links) or 
by going directly to http://youtube.com/blog.    

http://mashable.com/2007/10/22/youtube-australia-new-zealand/ 
http://www.pcadvisor.co.uk/news/index.cfm?NewsID=9772 
http://www.hindu.com/2008/05/08/stories/2008050857242200.htm    
How to Do Everything with YouTube, by Chad Fahs 
     

 

http://mashable.com/2007/10/22/youtube-australia-new-zealand/
http://www.pcadvisor.co.uk/news/index.cfm?NewsID=9772
http://www.hindu.com/2008/05/08/stories/2008050857242200.htm
http://www.mhprofessional.com/contributor.php?id=35605
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4.0 Competition and Future      

YouTube: 50% More Traffic than Other Video Sites Combined. YouTube's 
growth has not begun to slow yet this year. Hitwise traffic data shows 
(Figure 2) that the market share of US visits to YouTube has increased by 
70% when comparing January 2007 to May 2007 (this only includes site 
visits, not streams or streams from views on embedded videos). In 
comparison, the market share of visits to a custom category of 64 other 
video sites increased by only 8% in that period. As of May 2007, 
YouTube's market share was 50% greater than those 64 sites combined. See 
figure 2 ranking of the top 10 sites in that custom category for May 2007. 

      

         Figure 2 

 

 

YouTube continues to dominate the online video sharing market. As of May 
2007, 60.02% of all US visits to a video site are in YouTube, while 2 
MySpace Videos owning only 16.08% of these visits. 

 

 

        

www.hitwise.com      
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Figure 3 

   

Overall, 27% of online video consumers say they watch or download video 
from YouTube(Figure 4), and of those who watch or download videos from 
more than one location. Young adults are almost twice as likely to point to 
YouTube as a source for online video; 49% of video viewers ages 18-29 say 
they watch YouTube videos. MySpace garners a much smaller slice of the 
young adult audience (15% of viewers), but one that is still considerably 
larger than the segment who use cable and network TV sites (7%) or news 
websites (6%) as sources for video. 

Male viewers are more likely than female viewers to use YouTube (31% vs. 
22%), but otherwise, men and women generally report the same levels of 
usage across every source they were asked about. Frequent viewers of 
online video also have a greater tendency to use YouTube. 

 Figure 4:- 

Source: Pew Internet & American Life Project Tracking Survey, February 15 – March 7, 2007. Margin of error is 
±4% for all online video viewers (n=800). Margin of error is ±7% for video viewers ages 18-29. 
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Figure 5 
 

 
 

 
 

BBC.co.uk ranked 14(figure 5) among All Categories of websites with 
0.82% of all UK Internet visits compared to YouTube's 25 ranking with 
0.81% of UK Internet visits. The gap between the two websites is closing 
rapidly. Last week, BBC had a 1.6% lead on YouTube in share of UK 
visits, down from 37% three months ago and 131% six months ago.  

BBC.co.uk has been the  1 ranked Entertainment website each week for the 
past two years and YouTube has held the  2 position since October 2006. 

Share of UK visits to BBC.co.uk continue to grow, up 13% year on year in 
May, however it is far outpaced by gains from YouTube. YouTube's share 
of UK visits were up nearly 7-fold (669%) year on year in May and up 
140% in the past six-months.  

In Conclusion, This paper has presented a detailed investigation of the 
characteristics of YouTube, the most popular Internet short video sharing 
site to date. the immensely popular video sharing Web 2.0 site, YouTube. 
The popularity of YouTube 
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