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The book

� Authors are Dirk Buchta, Marcus Eul and Helmut Schulte-Croonenberg

� Based on many years of experience in consulting at A.T. Kearney

� 220 Page book

� Currently in the 3rd edition (Feb 2009)

� Printed by the Gabler printing in Wiesbaden
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Motivation

What is Strategic IT mangement?

-conduct of drafting,

implementing and

evaluating cross-functional decisions 

in the IT division 

=  Achievement of long term goals



Motivation

� Focuses on how added value can be created for companies using IT

� Stabilizing and increasing sales of a company through new IT-assisted 
processes and IT systems

� Requires a combination of strategic know-how and a thorough knowledge 
of the company and relevant sector

� The solutions it presents have been tried and tested, and with very 
practical advice to CIO
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Main topics of book

Controlling 
Performancee

Value oriented IT 

Management

Enhancing Value

Strategic IT 
Management

IT as a value driver for a 

company

Reducing cost

Increasing efficiency and 

effectiveness through cost



Choosen topic : Enhance Value 
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� Example of IT Strategy
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Future Trends

Strategic IT 
demand

Basic IT supply

-Infrastructure

-Development of non-company 

specific applications

-Need for components 

that make a difference



Resumée

Strategic IT management – What should the CIO do so that IT can support the 

business processes in my company

Strategic IT Management is divided into 3 groups

Enhance Value

Controlling Performance

Reducing cost

Enhanced Value:  IT Strategy, Enterprise Transformation, IT Merger Integration and 

IT Carve-Out

Other books

Keuper,F and others: Strategisches IT-Management: Management von IT und IT-

gestütztes Management





Thank you 

for your precious time


