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Craigslist (http://www.craigslist.org) is an onlitexal classified ads site which is mostly free
for the users. It hosts classified ads for all 58.lstates and more than 500 cities worldwide.
According to Craigslist (2008), 30 million Americarvisit the site each month seeking
merchandise, jobs, housing, services, activity annements, and personal interest forums.

It seams that at least 3,600 Jobs are posted igdlish every month and in 1999 they have
stared to charge for posting Job Ads in some otities in U.S.

One of the most amazing things about this sithas the numbers of employees working for it
are about 28, this number when compared to the tipeanked web-pages then this number
of people are very small. This made Craigslist'mok at” for many people. By looking at
the below table-1 it make you more clear.

Pages Employees Company (subsidiary sites)

1 10000 Yahoo! (Hotjobs, Flickr , etc)

2 90000 TimeWarner (AOL, CNN, Netscape, etc)
3 10000 Google (YouTube, Blogger, etc)
4 70000 Microsoft (MSN, Hotmall, etc)

5 50000 News Corp (Myspace, Fox, IGN, etc)
6 12000 eBay (Paypal, Skype, etc)

7 28 craigslist (N/A)

8 25000 BBC (N/A)

9 130000 Disney (ESPN, Go, ABC, etc)
10 12000 Amazon (IMDB, A9, etc)

(Table 1- Comparison between different Companlles)
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As we all know that every coin has two sides ansg #dpplies for some good websites also
though they are good we also have bad side comitig itv In this section | would be
discussing about some of them. It is better to ksome of them before using Craigslist.
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The Craigslist people work on reducing the scamsnash as possible but this can’t be
reduced so easily. If the users find that theie p®sting which seams to be a scam or so they
have to flag such kind of posting and so can tlapleeof Craigslist can also look at those and
delete them or drop then in to a bin category. Mlaén advantage of the guys who send spam
messages is in the Job section. As in many ofdbgydsting is free for many places and also
cheap compared to other sites, the scammers, petyplare against Craigslist will work on
this kind of sections. So we have to be very car&fo keep your shields up!

To help their visitors, Craigslist offers advicesactions namedatoiding scams and fratid
and ‘Personal Safety TigsBe sure to read ther!

There is a category at the bottom of the “jobs’ucah where people can post their resumes.
Those resumes akasible to everyonavho visits the site, including our present bosd ®o

we have to limit the contact information and oumosietails which we include. So for having
the privacy we can Job Hunttsy/ber save resume articter the required privacy we need
when we are applying or searching for jdbs.

i~Your Email address:

Type email address again:

;- - € Guthis email address asmyreplvts. "=~ ~
= ~|F_reply to: 25 moromn A craigslist org (craigshist gnonymizes !_muffe;l address and relays replies to it)

" do niot show any email addeess (be sure to put a phone # or other contact info in your posting!)

(Picuturel- Options for Email)
While posting our resumes in Craigslist, it allowsto post your resume anonymously. This
is a very good option and a simple process. GivagSlist your email address so that they
can reach you, and then choose the @craigslistroagl address option (see picturel).

When anyone responds our resume, Craigslist sermls tmail.




If you really want to have your mails directly thbave some free mail accounts like Gmail,
Yahoo, MSN/Hotmail, etc rather than using youradfor work mail id’s.

Because Craigslist is organized by location, yowstsaiart with the right location. Then,
you'll be viewing the ads for the location you want

To find the Craigslist you want, go to the Craigsliome page for any location, and you'll
find this list or a similar one on the right sidetloe page.

Select the location you want from this list of lsnKsee Picture 2)
Cities are in the left column, including cities in Canahal other countries.

Statesin the US are in the middle column. Clicking ontates's link will take you to a page
which shows the cities in that state which haveadslist.
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(Picture 2- List of Countries)

Countries are listed in the far right column. By clicking arcountry’s link will take you to a
page which shows all cities in that country whievér a Craigslist.

Finding the location — If you can'’t find the city you want in the list afties in the left
column, click on the state or the country you wianbne of the appropriate columns on the
right.

If you are living in a metropolitan area, perhap8raigslist for a neighboring city, state, or
country would work best for you, so check them ¢a, The people doing the postings can
make mistakes just like the rest of us. The Cragebme page for the new location will look
like the one you just left except there should lbfferent name in the heading at the top of
the page. (Picture 3)
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(Picture 3-Header)

Large metro areawaybe broken up into smaller sections. If the nant@éatop of

your Craigslist home page looks similar to this doeNew York City (right), with small
letters grouped beside the metro area name, liksethyou will know that Craigslist has
broken the large metro area down into sectionshabyou don’t need to look at the whole
area to find the listings for the specific subdahat area.

For posting in Craigslist we may or may not neecraigslist account which will be
dependent on the section or category. Mostly fating Jobs or Services we need a Craigslist
account for sureA well-thought-out and placed posting almost alwgysrantees a good
audience. Here are some tips we've learned.

Post in the morningMost people seem to be checking Craigslist froerrttvork computers.
Posting in the morning makes your ad most visibteughout the workday. Your ad will be
checked out the most on the day it is posted, &sddithe ad will decline rapidly after that.

There are two kinds of posting Ads in Craigslist:
1. Text based
2. Image based

Out of both the forms many think that it would bettbr to use Image based Ads as we have
the following Advantages like

* They Stand Out by Catching the Prospects Eye

* No Need To Create Several Ad Bodies

* Many words can be kept into one Image
But by using this kind of posting we do have sonsadvantages too, like

* Need To Host image On a Hosting Server

» There’s many out there ewww.photobucket.com

* Need to upload several pictures to the hostingeseso your picture has several file

names.
* Many free hosting servers have been blocked bygslisi

For posting ads most of the categories need naslistiaccount so we can post these directly
using our email. But how many ads can we post fog email is not many for if we create
many emails then we can post many ads in a dageifled. Craigslist has a rule saying if we
need to post ads in Jobs or Services categoryiieeran only post once in day.

Craigslist has a special feature in the websitégde#\s we have discussed that it is a local
classified, so each Craigslist location/ site Hessimilar kind of look the same categories
and if there are sub-categories also in the sanmnenas in the other Craigslist sites, but the
interesting thing is that theontent is differenform each location/site. A very good function
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of Craigslist is that it discourages posting themmeatem for sale or Job posting in not more
than one location, which means we don't find mamypldation or duplicates within the
Craigslist sites.

The postings will not last for long time. Each caiey has it's own time to expire our
postings and in the (table 2) you will see the tlaraabout some details about the states and
the duration.

Posting Type | Atlanta, Austin, Boston, Chicago, Bs|llDenver, Houston, Los | All other
Angeles, New York, Orange County, Philadelphia, &, cities
Portland, Sacramento, San Diego, SF Bay Area, |8e&tiuth
Florida, and Wash, DC

Classifieds 7 days 45 days
Resumes 30 days 45 days
Jobs 30 days 45 days
Gigs 30 days 45 days
Events Until posted event date range expires 45 day

(Table 2-Time duration for expiry)
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But posting the same ads in different cities inegahis not possible but we can post the same
add in different cities by using the following tedtjue... We can post them by making Image
Based Ads. For posting this kind all we need tdhsofollowing three steps.

First write the text needed and then paste a picturewauld like to. And all this has to be
done in MS Word. After finishing this copy this Tteand Picture.

Secondhe copied data should be pasted in MS Paint landl@ be saved in .jepg
Third if you have a Photobucket (http://photobucket.caggount (if not it is for free, signup)

then upload the picture in it and then copy the HTdbdde and then paste this code in the
Craigslist posting. (Picture %)

www.photobucket.com




o Homared oy
@ photobucket joinnow | group albums¥  find stuff what's new ¥ hdr images * ISean:h sk

top categories icons photography guotes & sayings art funny popularvideos

Viewing 44 of9,229 (Mare ResLilts) See more hdr pictures nSubscrme

ok .

Related videos (9) | Maore from user (38)

Was ist dein Intelligenzgrad?

Welche der folgenden Zahlen
erscheint auf dem Bild?

Share this image
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Direct Link http:##i437 photobudket.com/albume
HTML Code <a href="http:#/photobucket.comfim,

1M G]hitp #i497 photobudket.com/a
IMGCOHE LR i (Hel) Attach imane

(Picture 4Photobucket

After having this HTML code we can go to Craigshsid paste this code in the content and
post it. In this manner we can post the same kiratlan different Craigslist cities. This can
be stated as one of the weak points in Craigskedg of checking the posting.
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According to my research | could find some reasehnieh helped in the success of Craigslist.
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We know that Craigslist has first stated as an pafit organization and then even if it need
to change some thing in the web-page contentet i always take feedback from it's Users
and looked the changes were not too confusing wartoethe users. Which means it used to
have a good interaction with it's users and madge ubers to be actively involved in the
changes and improvements. This is one of thech@siciples of Craigslist which made it

win the peoples love and so the name of Craigstisgad through the people.
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Using the Open source in the best possible wayatsmbe considered as one of the success
factors for Craigslist. As we know that by usingeosource we don’t need to have any kind
of licenses payments for the usage of softwares thin be done or operated well if the
management knows what they are doing, in this dasenanagement of Craigslist is well
familiar with it's IT-Management.
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The management of Craigslist knows what they aregdeelated to IT, in this case the
management of Craigslist the former CEO Craig Nerkmight now is having his duties as a
Customer service but he was the founder of Craigsind he himself was a senior Web-
oriented software engineer, with around thirty geaf experience (including 17 years at
IBM), and has learned a lot about online commuaitgl customer service as customer service
rep and founder facraigslist.orgfor eleven years. And the CEO at present is JitkBuaster

is a lead programmer who has contributed site'stiftity architecture, search engine,
discussion forums, flagging system, self-postinggcpss, homepage design, personals
categories, and best-of-craigslist.
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If we look at Craigslist Web-page it looks way tsimple and down-to-earth. The Web-page
design or architecture has not changed a lot, kgeflie page user friendly without any
complications. Craigslist has a very small teamciwtsometimes is really helpful in making
all the people to be involved at the work and espeywill have knowledge to share and
develop or increase the user friendly nature oMieb-page.

Craigslist has been very closely bonded with it&ek$ and this made it very successful in US
and now it wants to have the same kind of reaafther countries too. The main principle of
craigslist was to be simple and down to earth amd mon-profit oriented organization by
providing good quality it's users. The Managemead an insight into the future, which made
Craigslist to run with same kind of kind of prinlgp even now. They had a good
understanding how to use the open-source softwadlealso made their infrastructure very
simple form the start to till now. This kind of nedng the overheads will decrease the costs
of website maintenance costs too and there by aali¢heir goal of non-profit organization
by not having any banners and ads in the web-page.

But on the contradiction Craigslist has also havéate some challenges to like they have a
very small staff but the growth of the web-pageters is increasing day by day, to maintain
this traffic they have to employ more staff. Andyaeding the usage of the open-source they
have to look at the upgrade of the software theyths means they need to have a constant
look at the new open-source software there andtwhan be helpful for them. All the
employees should be aware of the new soft-ware;wisianother challenge for it.
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